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Chart 2 January 24, 2008

20072007 20062006
SalesSales $$ 10,84110,841 $$ 10,84010,840

Segment Operating ProfitSegment Operating Profit $$ 1,2561,256 $$ 1,1611,161

Unallocated Corp. ExpenseUnallocated Corp. Expense (41)(41) (91)(91)

Operating ProfitOperating Profit $$ 1,2151,215 $$ 1,0701,070

GAAP EPSGAAP EPS $$ 1.891.89 $$ 1.681.68

Cash from OperationsCash from Operations $$ 420420 $ $ 333333

Capital ExpendituresCapital Expenditures $$ 460460 $$ 440440

Financial Results Financial Results -- Fourth QuarterFourth Quarter
($M, Except EPS)($M, Except EPS)



Chart 3 January 24, 2008

20072007 20062006
SalesSales $$ 41,86241,862 $$ 39,62039,620

Segment Operating ProfitSegment Operating Profit $$ 4,6914,691 $$ 4,0314,031

Unallocated Corp. ExpenseUnallocated Corp. Expense (164)(164) (261)(261)

Operating ProfitOperating Profit $$ 4,5274,527 $$ 3,7703,770

GAAP EPSGAAP EPS $$ 7.107.10 $$ 5.805.80

Cash from OperationsCash from Operations $$ 4,2414,241 $ $ 3,7833,783

Capital ExpendituresCapital Expenditures $$ 940940 $$ 893893

Financial Results Financial Results -- Full YearFull Year
($M, Except EPS)($M, Except EPS)
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SalesSales $41,250 $41,250 -- 42,75042,750 $41,800 $41,800 -- 42,80042,800

Segment Operating ProfitSegment Operating Profit $4,660 $4,660 -- 4,7854,785 $4,715 $4,715 -- 4,8404,840

MidMid--Point Segment MarginPoint Segment Margin 11.2%11.2% 11.3%11.3%

Other PreOther Pre--Tax Expense (net)Tax Expense (net) ~ (360)~ (360) ~ (310)~ (310)

Earnings Before Income TaxesEarnings Before Income Taxes $4,300 $4,300 -- 4,4254,425 $4,405 $4,405 -- 4,5304,530

GAAP EPSGAAP EPS $6.95 $6.95 -- 7.157.15 $7.05 $7.05 -- 7.257.25

Cash From OperationsCash From Operations ≥≥ $4,000$4,000 ≥≥ $4,200$4,200

ROICROIC ≥≥ 18.0%18.0% ≥≥ 18.5%18.5%

October OutlookOctober Outlook

2008 Outlook Update Summary2008 Outlook Update Summary
($M, Except EPS)($M, Except EPS)

January OutlookJanuary Outlook



Chart 5 January 24, 2008

2008 EPS Update2008 EPS Update
($)($)

Prior EPS Estimate (October 2007)Prior EPS Estimate (October 2007) $6.95 $6.95 -- $7.15$7.15

Operational ImprovementsOperational Improvements 0.090.09

NonNon--Operational ItemsOperational Items
FAS Expense UpdateFAS Expense Update 0.130.13
Higher Tax Rate Higher Tax Rate -- R&D Benefit Removed R&D Benefit Removed (0.07)(0.07)
Lower Interest Income Lower Interest Income (0.05)(0.05)

Subtotal NonSubtotal Non--Operational ItemsOperational Items 0.010.01

Current EPS Estimate (January 2008)Current EPS Estimate (January 2008) $7.05 $7.05 -- $7.25$7.25
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Segment Operating ProfitSegment Operating Profit $4,675 $4,675 -- 4,8004,800 $4,660 $4,660 -- 4,7854,785 **
Unallocated Corp. (Exp.) / Inc.Unallocated Corp. (Exp.) / Inc.
FAS/CAS AdjustmentFAS/CAS Adjustment ~ 40~ 40 ~ 40~ 40
Stock Comp. ExpenseStock Comp. Expense ~ (170)~ (170) ~ (170)~ (170)
Unusual ItemsUnusual Items -- -- -- --
Other Unallocated ItemsOther Unallocated Items ~ 100~ 100 ~ (65)~ (65) *  *  

Operating ProfitOperating Profit $4,645 $4,645 -- 4,7704,770 $4,465 $4,465 -- 4,590 4,590 
Interest ExpenseInterest Expense ~ (345)~ (345) ~ (345)~ (345)
Other NonOther Non--Operating IncomeOperating Income -- -- ~ 180~ 180 **
Earnings Before Income TaxesEarnings Before Income Taxes $4,300 $4,300 -- 4,4254,425 $4,300 $4,300 -- 4,4254,425

GAAP EPSGAAP EPS $6.95 $6.95 -- 7.157.15 $6.95 $6.95 -- 7.157.15

Realigned October Outlook for 2008Realigned October Outlook for 2008
($M, Except EPS)($M, Except EPS) October Outlook:October Outlook:

Current StructureCurrent Structure
October Outlook:October Outlook:

Prior StructurePrior Structure

* Interest Income Realigned to * Interest Income Realigned to ““Other NonOther Non--Operating IncomeOperating Income””
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Segment Operating ProfitSegment Operating Profit $4,660 $4,660 -- 4,7854,785 $4,715 $4,715 -- 4,8404,840
Unallocated Corp. (Exp.) / Inc.Unallocated Corp. (Exp.) / Inc.
FAS/CAS AdjustmentFAS/CAS Adjustment ~ 40~ 40 ~ 125~ 125
Stock Comp. ExpenseStock Comp. Expense ~ (170)~ (170) ~ (170)~ (170)
Unusual ItemsUnusual Items -- -- -- --
Other Unallocated ItemsOther Unallocated Items ~ (65)~ (65) ~ (65)  ~ (65)  

Operating ProfitOperating Profit $4,465 $4,465 -- 4,5904,590 $4,605 $4,605 -- 4,730 4,730 
Interest ExpenseInterest Expense ~ (345)~ (345) ~ (345)~ (345)
Other NonOther Non--Operating IncomeOperating Income ~ 180~ 180 ~ 145~ 145
Earnings Before Income TaxesEarnings Before Income Taxes $4,300 $4,300 -- 4,4254,425 $4,405 $4,405 -- 4,5304,530

GAAP EPSGAAP EPS $6.95 $6.95 -- 7.157.15 $7.05 $7.05 -- 7.257.25

October OutlookOctober Outlook January OutlookJanuary Outlook

Updated Outlook for 2008 Updated Outlook for 2008 -- Earnings DetailEarnings Detail
($M, Except EPS)($M, Except EPS)
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Sales Outlook Sales Outlook 
($M)($M)

$41,250 $41,250 -- 42,75042,750

$11,375 $11,375 -- 11,75011,750

AeronauticsAeronautics
$10,925 $10,925 -- 11,30011,300

SpaceSpace
$7,850 $7,850 -- 8,2008,200

ElectronicsElectronics
$11,100 $11,100 -- 11,50011,500

IS&GSIS&GS

$41,800 $41,800 -- 42,80042,800

$11,450 $11,450 -- 11,70011,700

AeronauticsAeronautics
$11,350 $11,350 -- 11,60011,600

SpaceSpace
$7,950 $7,950 -- 8,2008,200

ElectronicsElectronics
$11,050 $11,050 -- 11,30011,300

IS&GSIS&GS

Current (Jan)Current (Jan)Prior (Oct)Prior (Oct)
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Segment Operating Profit Outlook Segment Operating Profit Outlook 
($M)($M)

$4,660 $4,660 -- 4,7854,785

$1,445 $1,445 -- 1,4751,475

AeronauticsAeronautics
$1,290 $1,290 -- 1,3201,320 SpaceSpace

$880 $880 -- 910910

ElectronicsElectronics

$1,045 $1,045 -- 1,0801,080
IS&GSIS&GS

$4,715 $4,715 -- 4,8404,840

$1,450 $1,450 -- 1,4801,480

AeronauticsAeronautics
$1,330 $1,330 -- 1,3701,370 SpaceSpace

$890 $890 -- 920920

ElectronicsElectronics

$1,045 $1,045 -- 1,0701,070
IS&GSIS&GS

Current (Jan)Current (Jan)Prior (Oct)Prior (Oct)
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ActualActual ActualActual ActualActual OutlookOutlook
20052005 20062006 20072007 20082008

Net EarningsNet Earnings $1,825$1,825 $2,529$2,529 $3,033$3,033
Interest Exp  x .65Interest Exp  x .65 241241 235235 229229

ReturnReturn $2,066$2,066 $2,764$2,764 $3,262$3,262 ≥≥ $3,185$3,185

Debt  (Average)Debt  (Average) $5,077$5,077 $4,727$4,727 $4,416$4,416
Equity (Average)Equity (Average) 7,5907,590 7,6867,686 7,6617,661
Benefit Plan Adjustments (Average)Benefit Plan Adjustments (Average) 1,5451,545 2,0062,006 3,1713,171

Invested Capital (Average)Invested Capital (Average) $14,212$14,212 $14,419$14,419 $15,248$15,248 ≤≤ $17,200$17,200

ROICROIC 14.5%14.5% 19.2%19.2% 21.4%21.4% ≥≥ 18.5%18.5%

Our definition of Return on Invested Capital (ROIC) is net earniOur definition of Return on Invested Capital (ROIC) is net earnings plus afterngs plus after--tax interest expense tax interest expense 
divided by average invested capital (stockholders' equity plus ddivided by average invested capital (stockholders' equity plus debt), after adjusting stockholdersebt), after adjusting stockholders’’ equity equity 
by adding back adjustments related to postretirement benefit plaby adding back adjustments related to postretirement benefit plans. ns. 
Average benefit plan adjustments reflect the cumulative value ofAverage benefit plan adjustments reflect the cumulative value of entries identified in our Statement of entries identified in our Statement of 
Stockholders EquityStockholders Equity related to recognized and unrecognized benefit planrelated to recognized and unrecognized benefit plan--related amounts,related amounts,
the adjustment for adoption of FAS 158 andthe adjustment for adoption of FAS 158 and the minimum pension liability.the minimum pension liability.

CombinedCombined

CombinedCombined

ROIC Calculation ROIC Calculation 
($M)($M)
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NonNon--GAAP Financial Measures DisclosureGAAP Financial Measures Disclosure
This presentation, and todayThis presentation, and today’’s conference call remarks, contain nons conference call remarks, contain non--Generally Accepted Accounting Principles (GAAP) financial Generally Accepted Accounting Principles (GAAP) financial 
measures (as defined by SEC Regulation G).  While we believe thameasures (as defined by SEC Regulation G).  While we believe that these nont these non--GAAP financial measures may be useful in evaluating GAAP financial measures may be useful in evaluating 
Lockheed Martin, this information should be considered supplemenLockheed Martin, this information should be considered supplemental and is not a substitute for financial information prepared ital and is not a substitute for financial information prepared in n 
accordance with GAAP.  In addition, our definitions for nonaccordance with GAAP.  In addition, our definitions for non--GAAP measures may differ from similarly titled measures used by GAAP measures may differ from similarly titled measures used by other other 
companies or analystscompanies or analysts..
Segment Operating Profit / MarginSegment Operating Profit / Margin
Segment Operating Profit representsSegment Operating Profit represents the total earnings from our business segments before unallocatethe total earnings from our business segments before unallocated corporate (expense) and d corporate (expense) and 
income, interest expense, other nonincome, interest expense, other non--operating income and expense, and income tax expense.  This measoperating income and expense, and income tax expense.  This measure is used by our senior ure is used by our senior 
management in evaluating the performance of our business segmentmanagement in evaluating the performance of our business segments.  The caption s.  The caption ““Unallocated Corp. ExpenseUnallocated Corp. Expense””, or , or ““Unallocated Unallocated 
Corp. (Exp.) / Inc.Corp. (Exp.) / Inc.”” reconciles Segment Operating Profit to consolidated Operating Preconciles Segment Operating Profit to consolidated Operating Profit.  The caption rofit.  The caption ““Other PreOther Pre--Tax Expense (net)Tax Expense (net)””
reconciles Segment Operating Profit to consolidated Earnings Befreconciles Segment Operating Profit to consolidated Earnings Before Income Taxes.  Segment Margin is calculated by dividing ore Income Taxes.  Segment Margin is calculated by dividing 
Segment Operating Profit by Sales.  MidSegment Operating Profit by Sales.  Mid--point Segment Margin represents the midpoint Segment Margin represents the mid--point of the outlook range for Segment Operating point of the outlook range for Segment Operating 
Profit divided by the midProfit divided by the mid--point of the outlook range for Sales.point of the outlook range for Sales.

October OutlookOctober Outlook January OutlookJanuary Outlook
SalesSales $41,250 $41,250 -- 42,75042,750 $41,800 $41,800 -- 42,80042,800
Segment Operating ProfitSegment Operating Profit $4,660 $4,660 -- 4,7854,785 $4,715 $4,715 -- 4,8404,840
MidMid--Point Segment MarginPoint Segment Margin 11.2%11.2% 11.3%11.3%
Consolidated Operating ProfitConsolidated Operating Profit $4,465 $4,465 -- 4,5904,590 $4,605 $4,605 -- 4,7304,730
MidMid--Point Operating MarginPoint Operating Margin 10.8%10.8% 11.0%11.0%
ROICROIC
Management believes that Return on Invested Capital (ROIC) proviManagement believes that Return on Invested Capital (ROIC) provides greater visibility into how effectively Lockheed Martin depldes greater visibility into how effectively Lockheed Martin deploys oys 
capital.  Management uses ROIC as a target level to help ensure capital.  Management uses ROIC as a target level to help ensure that overall performance is understood and acceptable when capitthat overall performance is understood and acceptable when capital al 
is invested.  ROIC is not a measure of financial performance undis invested.  ROIC is not a measure of financial performance under GAAP, and may not be defined and calculated by other er GAAP, and may not be defined and calculated by other 
companies in the same manner.  ROIC should not be considered in companies in the same manner.  ROIC should not be considered in isolation or as an alternative to net earnings as an indicator oisolation or as an alternative to net earnings as an indicator of f 
company performance.company performance.
Free Cash Flow
Lockheed Martin defines Free Cash Flow as GAAP Cash From OperatiLockheed Martin defines Free Cash Flow as GAAP Cash From Operations less Capital Expenditures.  This measure is used by our ons less Capital Expenditures.  This measure is used by our 
senior management in evaluating the companysenior management in evaluating the company’’s ability to generate cash from its core businesses.s ability to generate cash from its core businesses.

Management uses these measures to compare segment performance anManagement uses these measures to compare segment performance and for comparisons to other companies within our industry d for comparisons to other companies within our industry 
as an alternative to GAAP.  These measures also may be helpful tas an alternative to GAAP.  These measures also may be helpful to investors in understanding periodo investors in understanding period--overover--period financial results period financial results 
separate and apart from items that may, or could, have a dispropseparate and apart from items that may, or could, have a disproportionate positive or negative impact on our financial results iortionate positive or negative impact on our financial results in any n any 
particular period. particular period. 

Definitions of Non-GAAP Measures
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Our presentation contains Our presentation contains ““forwardforward--lookinglooking”” statements or projections statements or projections 
based on current expectations.  These statements are not guarantbased on current expectations.  These statements are not guarantees of ees of 
future performance and are subject to risks and uncertainties.  future performance and are subject to risks and uncertainties.  Actual Actual 
results may differ materially due to: the availability of governresults may differ materially due to: the availability of government funding ment funding 
and budgetary constraints; changes in customer priorities; the iand budgetary constraints; changes in customer priorities; the impact of mpact of 
continued hostilities in Iraq and Afghanistan on funding for defcontinued hostilities in Iraq and Afghanistan on funding for defense ense 
programs; program and contract performance; return on benefit plprograms; program and contract performance; return on benefit plan an 
assets, interest and discount rates, and other changes that may assets, interest and discount rates, and other changes that may impact impact 
benefit plan assumptions; the timing and availability of future benefit plan assumptions; the timing and availability of future government government 
awards; the outcome of legal proceedings; awards; the outcome of legal proceedings; the future impact of the future impact of 
acquisitions, divestitures or joint ventures;acquisitions, divestitures or joint ventures; economic, business and economic, business and 
regulatory conditions and other factors.  We disclaim any duty tregulatory conditions and other factors.  We disclaim any duty to update o update 
forwardforward--looking statements to reflect new developments.looking statements to reflect new developments.

Our SEC filings (found at Our SEC filings (found at www.lockheedmartin.comwww.lockheedmartin.com or at or at www.sec.www.sec.govgov), ), 
including our 2006 Form 10including our 2006 Form 10--K and 2007 Form 10K and 2007 Form 10--Qs, contain more Qs, contain more 
information on the types of risks and other factors that could ainformation on the types of risks and other factors that could adversely dversely 
affect these statements.affect these statements.

2007 Financial Results are Unaudited.2007 Financial Results are Unaudited.

Forward Looking Statements

http://www.lockheedmartin.com/


Investor Relations Contacts: Jerry Kircher, 301/897-6584

Shamala Littlefield, 301/897-6455


